
Five-Why Analysis 

93-0415 Rev  A Page 1 of 2  Governing Work Instruction WI-4.14-4 

       Corrective Action  
       with Responsibility Date 

Define Problem         

 Use this path for        

      

the specific    
Systemic 

Root cause 

 A  

nonconformance             

being investigated     

       
  

      

     

       

       

  WHY?      
   

      

    

       

   
Use this path to 
investigate why 
the problem was 
not detected. 

    

  WHY?     
   

      

   

      

      

    WHY?    B  

  

      

  

      

         

      

      

  WHY?   WHY?   
   

      

  

      

 

     A 

      

  Use this path to 
investigate the 
systemic root 
cause 

WHY?     
   

      

   

      

      

    WHY?    
  

      

  

      

  

      

      C  

 WHY?   WHY?          

 

 

      

  

      

 

   B 

    
P/N or process  WHY?     

      

  

      

   

     

     
DMR, RMA or complaint   WHY?    

      

   

      

  

     

     
Date of occurrence Customer Process Changed & Date  WHY?   

             

  

      

 

  C   

     

Lessons Learned:       
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